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Welcome to our A-Z guide on global employment management.
Whether you are an HR professional, a business owner, or an
executive expanding into global markets, this guide is your
roadmap to success in 2024 and beyond.



Managing payroll, benefits, and other HR processes
across multiple locations can be complex and time-
consuming. A Global EOR can streamline these tasks,
ensuring compliant and timely administration for your
global workforce.

Expanding your talent pool beyond geographical
boundaries allows you to tap into a wider range of skills,
expertise, and perspectives, potentially leading to
innovative solutions and a competitive edge.

ACCESS TO TALENT
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Each country has its own unique employment laws, covering
aspects such as minimum wages, working hours,
termination procedures, discrimination, and data privacy.
Employers must carefully research and adhere to the
applicable regulations in each country where they operate.

Examine various employment structures for your
international workforce, such as subsidiaries, joint ventures,
partnerships, and the Global Employer of Record (EOR)
model. Understand the distinct advantages and limitations of
each option to make informed decisions.

COMPLIANCE

EMPLOYMENT STRUCTURES
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BENEFITS ADMINISTRATION

DATA PRIVACY

D Protecting employee data is paramount in today's data-
driven world. Employers must comply with local data
privacy laws, such as GDPR in the EU and CCPA in
California, and implement robust data security
measures.



A Global EOR partner can significantly simplify global
employment management. They assume the legal
responsibility for hiring, payroll, benefits, compliance,
and immigration matters, allowing you to focus on your
core business operations across multiple jurisdictions.

Expanding your talent pool beyond geographical
boundaries allows you to tap into a wider range of skills,
expertise, and perspectives, potentially leading to
innovative solutions and a competitive edge.

FISCAL OBLIGATIONS
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Implementing a centralised HR system that can handle
payroll, benefits administration, performance management,
and employee communications across multiple locations is
crucial for efficient global workforce management.

Delve into the subtleties of each country's legal framework.
It's key to tailor your approach to local nuances,
transforming legal understanding into strategic advantage
for both operational efficiency and robust employee
management.

HUMAN RESOURCES (HR) SYSTEMS

JURISDICTIONAL STRATEGY
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GLOBAL EMPLOYER OF RECORD (EOR)

 INTERNATIONAL HIRING 

I Identifying target markets and skillsets is essential in
international hiring. A Global EOR facilitates it, providing
expertise in local employment laws and direct access to
a broad talent pool, aiding in successful market entry
and workforce integration.



Navigating language barriers is essential in global
workforce management. Ensuring contractual clarity,
especially that local language versions of contracts
prevail, is crucial for legal understanding and
compliance.

Effectively manage and transfer knowledge across borders.
Leverage Global EOR's international presence to ensure
uniform understanding and practices, while nurturing
innovation within your globally dispersed workforce.

KNOWLEDGE MANAGEMENT
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Global EOR facilitates quick hiring and setup of remote
teams worldwide, aiding in swift operational scaling and
international market entry.

Thorough onboarding programs for new hires cover
company policies and cultural norms in a global context.
Smooth offboarding, respecting local labor laws, is equally
vital for maintaining positive relationships upon employee
departure.

MASTERY OF REMOTE TEAM LAUNCH

ONBOARDING AND OFFBOARDING 
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LANGUAGE PRECISION

NEGOTIATIONS

N Negotiating employment contracts with employees from
different countries requires cultural sensitivity and
understanding of local employment practices. An EOR
can assist with this process to ensure fair and compliant
employment agreements.



Global EOR combines global knowledge and local
expertise for quality assurance. It speeds up hiring,
centralises onboarding and talent management,
simplifies payroll, and offers dedicated customer
service, 24/7 local support.

Efficiently managing global payroll requires navigating local
tax laws. Adapting to diverse payroll cycles and benefits is
essential to ensure accurate and timely salary
disbursements for a globally distributed workforce.

PAYROLL MANAGEMENT
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Global EOR serves as a powerful ally to recruitment
agencies, offering swift and compliant hiring of selected
candidates on behalf of end clients worldwide. This
augmentation enhances recruitment services by ensuring
efficient employment across borders.

Global employment demands precise tax reporting and
payments across multiple locations. With a Global EOR,
these critical tasks are expertly managed on your behalf,
ensuring compliance and efficient handling of tax liabilities
worldwide.

RECRUITMENT ENHANCEMENT

TAX REPORTING AND COMPLIANCE
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QUALITY ASSURANCE

STRUCTURING COMPENSATION

S Establishing competitive salary structures and
compensation packages aligned with local market
norms is essential for attracting and retaining top talent
across different countries.



Efficient management of immigration processes is crucial
for global employees. Global EOR helps navigate these
complexities, providing work permit sponsorship,
ensuring your employees have the necessary
documentation for legal work in a target country.

Unlock the potential of cultural differences within your
global workforce with Global EOR. Gain insights into
managing these differences, fostering respect, and
leveraging diversity for organisational success.

UNDERSTANDING CULTURAL DIFFERENCES
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Achieve alignment with organizational goals and market
demands through strategic international workforce planning
with the support of Global EOR. Leverage expertise in
optimizing workforce dynamics and adaptability across
borders.

From A to Z, we have delved deep into the intricacies of global
employment management. Each section highlights essential aspects,
challenges, and strategies. Throughout this guide, one constant has
emerged as a key enabler: Global Employer of Record (EOR).

Global EOR isn't just a solution; it's a strategic advantage. It
simplifies complex processes, ensures compliance, and offers expert
support, allowing you to expand and manage your global workforce
with confidence.

WORKFORCE PLANNING
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VISA, WORK PERMIT & IMMIGRATION



All-In-One 
Global Employment Solution

Global Mobility Support: Simplifies onboarding and immigration,
enabling quick onboarding and engagement of international talent.

Effortless Onboarding: Streamlines global employee onboarding
to enhance productivity and speed up results.

Global Payroll & Benefits Management: Manages international
payroll and benefits, ensuring compliance and competitive
compensation.

Borderless Expansion Without Local Entities: Facilitates
workforce expansion in 190 countries, removing the need for local
business entities.

Hire Internationally, Operate Everywhere: Offers support for
scaling operations and seizing international opportunities swiftly.

Risk-Free Market Navigation: Provides expert guidance for
secure expansion, managing permanent establishment, employee
misclassification risks and compliance challenges in new markets.

Express Global Employment provides comprehensive services for
building a global team, handling all aspects from hiring to
compliance.



Express Global Employment is a Global Employer of
Record that helps hire top talent worldwide, handles
payroll, taxes, and compliance in foreign markets,
removing the need for a local entity setup.

CONTACT US

Phone
US +1 (646) 500-8634 
UK +44 (203) 468-8777

Website
www.expressglobalemployment.com

Email
info@expressglobalemployment.com

https://expressglobalemployment.com/
mailto:info@expressglobalemployment.com

